
Housing
Authority of the City of Alameda
701 Atlantic Avenue - Alameda, California 94501-2161 - Tel: (510) 747-4300 - Fax: (510)522-7848 - TOO: (510) 522-8467

To: Honorable Chair and
Members of the Board of Commissioners

From: Lisa Goldman
Acting Chief Executive Officer

Date: February 15 , 2011

Re: Adopt the Resolution to Approve Revision NO. 2 for Housing Authority
Budget for Fiscal Year 2011

BACKGROUND

On April 6, 2010 , the Board of Commissioners passed and approved a two-year
operating budget for all programs covering the two fiscal years starting July 1 , 2010
and ending June 30 , 2012. The first amendment to the budget was adopted in October
2010. Some changes are recommended.

DISCUSSION

Since the budget was adopted , several changes have occurred that should be
addressed.

Income
Projections , based on the actual income stream , have been updated. Federal subsidies
are coming in slightly higher than anticipated and rents are somewhat lower than
anticipated. Overall , revenues are expected to be about $36 000 higher than originally
budgeted.

Operating Expenses
Recently, the Human Resources Department conducted a review of one of the Senior
Clerk positions in the Maintenance Division and approved reclassifying the position as a
Housing Specialist II job specification was revised to accommodate assignment to
property services and maintenance in addition to housing programs. The proposed
budget amendment , if adopted by the Board , will implement this change (i.e. , adding
Housing Specialist II position and eliminating one Senior Clerk position in the
Maintenance Division). Last year one of two Laborer positions was upgraded to the
Maintenance Worker I classification. The remaining Laborer position should also be
upgraded at this time to the Maintenance Worker I classification. The budget
amendment, if approved , wil fund the Maintenance Worker I position in lieu of the
Laborer position.
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A recent analysis of information technology hardware and software needs for the
current calendar year has been developed. Overall , $61 000 in hardware , software and
services are anticipated to be required during 2011. During this last half of the fiscal
year; however, $24 500 in personal computers , monitors , scanners , a copy machine
and miscellaneous software and other items are likely to be needed. The Housing
Authority would like to complete the scanning of tenant files as quickly as possible. This
project could be completed for approximately $13 000. File preparation for scanning
could be completed with the assistance of temporary help. An additional $5 000 should

be suffcient for this purpose during the current fiscal year. If approved , all tenant files
will be in an electronic format. This will save office space , storage space , and will help
to preserve the confidentiality of tenant information , a growing concern with the increase
in identity theft.

The Housing Authority proposes to continue its efforts to obtain Moving-to-Work status.
The services of the legislative consultant assisting the Housing Authority in this effort
will be needed. Additional training on Fair Housing issues also is proposed for inclusion
in this budget revision. The recommended additional office equipment , scanning and
legislative services , and training will add $71 160 to the Sundry line item of the budget
if approved.

The proposed budget amendment also recommends making a few changes to the
Extraordinary Maintenance Project (EMP) Schedule. Proposed to be eliminated or
postponed to a future fiscal year are the window and sliding glass door replacement
project at Anne B. Diament Plaza (ABD1- 11) and the hallway painting and interior door
replacement project at China Clipper Plaza (CC2- 11). The siding at Anne B. Diament
Plaza is likely to need replacement in the next couple of years. It was determined that
replacing the windows and sliding glass doors at the same time as the siding would be
more cost effective. The project at China Clipper Plaza is more complicated than it
sounds as it involves the fire safety system. It has been determined that additional
study is needed before this project moves forward. The winning bid to replace the roof
at Lincoln House came in substantially below the anticipated $27 000 included in the
budget. Finally, the replacement roof project at Sherman Street will cost $83 000 rather
than the anticipated $74 500. The proposed changes within the Housing Authority-
Owned fund are:

$ 134 750 134 750 031 550 061 550

ABD1- Replace windows lass doors 160 000

CC2- Paint hallwa s , re lace doors 500

LH1- Replace E9gf 000 800

SHM2- Re lace roof 500 000

HOUSING AUTHORITY-OWNED TOTAL $ 149,250 $ 134,750 293,050 149,350
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Changes to the Housing Authority budget are completed by resolution of the Board of
Commissioners.

The Housing Commission reviewed the budget revision , including the reorganization of
the Housing Authority, at a special meeting held February 9 , 2011 , and recommends
adoption.

FISCAL IMPACT

Overall , the proposed changes to the budget , reflected on the spreadsheet attached
(Exhibit 1), will result in a decrease in the anticipated operating surplus of $43,422 to

104,475. Changes in the capital improvement projects reduce expenses for the
current year even more. Rather than a cash basis surplus of $11 243 at the end of the
year, a surplus of $107 771 is anticipated if this budget revision is approved.

RECOMMENDATION

Adopt the Resolution to approve Revision Number 2 for Housing Authority Fiscal Year
2011 budget.

Respectfully submitted

Michael cci
Executive Director

Exhibit:
1. Comparison Spreadsheet for Budget Revision NO.



Housing Authority of the City of Alameda
Budget Revision Number 2

For the Fiscal Years Ending June 30, 2011
General Fund Parrot & Eagle Vilage HA Owned Independence Plaza Section 8 Voucher Total All Programs

Approved P.-posed Approved Pl'oposed Approved P.-posed Approved Pl' oposed Approved P.-posed Approved Pl' oposed
Budget Line Items 2011 2011 2011 2011 2011 2011 2011 2011 2011 2011 2011 2011

OPERATING INCOME:
HAP/Operating Subsidy 189,600 189 600 205, 100 240,800 609,676 829 156 750,930 727 900 748,496 748 496 503,802 735,952
Rents 502,920 399 000 355,122 257 192 293,600 299,600 151 642 955 792
Administrative Fees 940,544 940,544 940 544 940 544
Interest 000 000 000 000 500 25,500 442 442 35,942 942
Other Income 016 016 12,000 000 331 309 331 309 19,752 19,752 520 520 378,597 378,597

TOTAL INCOME 199,616 199,616 727,020 658,800 321 607 443,157 065,724 048 694 696,560 696,560 010 527 33,046,827
OPERATING EXPENSES:
ADMINISTRATIVE:
Total Admin, Salaries 190 576 190 603 459 186 459 258 257 891 257 938 004 697 009 802 912 350 917 601
Legal 080 080 20,778 20,778 684 684 11,030 030 572 43,572
Sundry 52,422 53,643 175,347 178 674 69,918 71,418 212,373 291 925 510,060 595,660
TOTAL 247 078 248,326 655,311 658,710 335,493 337 040 228 100 312 757 465,982 556,833

TENANT SERVICES
Salaries 334 334 40,799 799 21,632 21,632 (,7 765 765
Tenant Activities 100 100 000 42,000 100 100 100 100 40,300 42,300
TOTAL 434 434 799 799 21,732 21,732 100 100 108,065 110,065

UTILITIES:
Water & Sewer 722 722 205 010 205 010 092 092 357 357 344 181 344 181
Electricity 16,058 16,058 68,817 68,817 563 563 232 232 139 670 139,670
Gas 463 463 806 806 20,629 20,629 496 496 71,394 394
TOTAL 98,243 98,243 318,633 318,633 129 284 129,284 085 085 555,245 555,245

MAINTENANCE:
Salaries 191, 753 192,090 461 439 462 153 270,198 270,515 923,390 924 758
Materials 47,800 47,800 108 107 108 107 775 43,775 260 260 203,942 203 942
Contract Costs 294 260 294 260 775,900 775,900 269,710 269,710 700 700 364 570 364 570
TOTAL 533,813 534 150 345 447 346 160 583,683 584 000 28,960 28,960 491 902 493 270

GENERAL:
Police Services 49,770 47,810 106 680 110 180 590 36,470 15,960 540 210,000 210 000
Insurance 000 000 800 800 000 000 000 000 150,800 150,800
Employee Benefits 133,209 133,030 330,363 329 881 188 895 188 590 345,233 346,198 997 700 997 700
Collection Losses 13,600 13,600 17,000 000 600 30,600
TOTAL 234 578 232,440 497,843 500 861 290,485 289,060 366,192 366 738 389, 100 389,100

TOTAL OPER. EXPENSE5 119,146 118,594 898,033 907,162 360,677 361,116 632 437 717 640 010 294 104 513

MORTGAGE/HAP
HAP 189 600 189 600 748,496 748,496 938,096 938,096
Mortgage Interest 231,350 231 350 568 568 459,075 459,075 764 993 764,993
TOTAL 189 600 189 600 231,350 231,350 568 568 459,075 459,075 748 496 748,496 703 089 703 089

OTHER EXPENSES:
Extraordinary Maint. 149 250 134 750 149,250 134,750
TOTAL 149,250 134,750 149 250 134,750

TOT AL EXPENSES 189,6()0 189,600 350 496 349 944 121 851 116 480 819,752 820, 191 380,933 466 136 30,862 633 30,942 352

Operatin Income before Dep 016 10,016 376,524 308,856 199,756 326 677 245 972 228,503 315 627 230,424 147,897 104 475
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Housing Authority of the City of Alameda
Budget Revision Number 2

For the Fiscal Years Ending June 30, 2011
General Fund Parrot & Eagle Vilage HA Owned Independence Plaza Section 8 Voucher Total All Programs

Approved I Proposed Approved Pl'oposed Approved

I Pl'

oposed Approved I Proposed Approved Proposed Approved

I Pl'

oposed
Budget Line Items 2011 2011 2011 2011 2011 2011 2011 2011 2011 2011 2011 2011

Depreciation (paper expense 40,860 40,860 255,468 255,468 444 524 446 524 314 808 314 808 055 660 057 660

Operating Income after Dep (30,844) (30,844) 121,056 53,388 755,232 880,153 (68 836) (86 305) 315 627 230,424 092,237 046,815

GAAP to Cash Ad ustments
Operating Income after Dep (30,844) (30,844) 121 056 388 755,232 880 153 (68,836) (86,305) 315,627 230,424 092 237 046,815

Cash Ad ustments

Addback Depreciation 40,860 40,860 255,468 255,468 444,524 446,524 314 808 314,808 055,660 057,660

Subtract Mortgage Prin Paymts (115,080) (115,080) (39,337) (39 337) (211 383) (211 383) (365,800) (365,800)

Subtract Replacement Reser (10,000) (10,000) (32 200) (32,200) (42,500) (42 500) (44 604) (44 604) (129,304) (129,304)

Subtract Equipment Reserv. 200) (3,200) (3,600) 600) 200) (2,200) 000) 000) (11 ,000) (11 000)

HAP (Paid from Prior

Total Adjustments 30,860 30,860 104 988 104 988 359,087 361,087 621 621 000) 000) 549,556 551,556

Adjusted Net Cash/Operatio 226 044 158,376 114 319 241 240 (12,215) (29,684) 313,627 228 424 641,793 598,371

Reserve Transfers and Loans
Operating Reserve transfers
HAP Equity (NRA)
Replacement Reserve

Total Non-Operating

ital Assets
Capital Asset Additions (575,000) (575,000) (180,000) (180 000) 293 050) (1,153, 100) (17,000) (17,000) 065 050) (1,925 100)
New Development
ABD loan 350,720 350 720 350,720 350 720
FACSA Acq (pay-off US Bank) (350 720) (350 720) (350 720) (350 720)
CDBG Funds for CIP' 434 500 434,500 434 500 434 500

Net Cash for Capital Assets (575 000) (575,000) (180 000) (180,000) (858,550) (718,600) (17 000) (17 000) 630 550) 490 600)

Net Adjustments (574 984) (574,984) 46,044 (21 624) 255,769 522,640 (29,215) (46,684) 313,627 228,424 11,243 107 771



HOUSING AUTHORITY OF THE CITY OF ALAMEDA

(Rso(ution JVo.

ADOPTING BUDGET REVISION NO. 2 FOR
FISCAL YEAR 2010-2011

WHEREAS , the Board of Commissioners of the Housing Authority of the City of
Alameda has reviewed the Fiscal Year 2010-2011 proposed budget revision number 2 for
the Housing Choice Voucher and other programs; and

WHEREAS , the Board of Commissioners finds that the proposed budget revision
reasonable and representative of estimated income and expenditures and necessary for
the efficient and effective operations of all its programs; and

NOW, THEREFORE , the Board of Commissioners of the Housing Authority of the
City of Alameda hereby approves and adopts the revised Housing Authority budget.

ATTEST:

Marie L. Gilmore , Chair
Michael 1. Pucci
Executive Director/Secretary

Adopted:

~~~

ASSISTANT GENERAL COUNSEL

Resolution #2-
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